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Going Beyond Green:
Strategic Transformation Through

Human Capital Planning

A Conference for Federal Government Managers

J. Christopher Mihm,

Chris Mihm leads GAO's work on strategic human capital management issues and
related results-oriented management initiatives. Chris has appeared as a witness
before congressional committees on numerous occasions to discuss federal
management, strategic human capital, US Census, and DC government reform
issues and has been actively involved in working with committees across Congress
to show them how strengthened public management can improve the perfor-
mance and accountability of the federal government. He is a fellow of the
National Academy of Public Administration.

Strategic Transformation: How does Human Capital Planning
transform the way you do business?

Implications for process, people, leadership, knowledge management and
culture.

The Frontline: Who's doing what in Human Capital Planning?
Lessons learned and strategic projects initiated to implement human capital
planning throughout the government.

Following the Rules: How do you make it happen?

Cost: $95_ Tools, guidelines, policies and best practices that enable the development and
credit cards and purchase orders implementation of human capital planning.
accepted

Reg: Info call: 301-986-8076
FAX form to: 301-986-8079

Beyond Green: How do you know you are there?
Measurement as a tool for monitoring human capital management, strategic
alignment, and agency status and progress.
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